
Appendix 1 

Prepared by HR Direct 
December 2012 amended January 2013 
Version 2 

 

 

 

 

 

 

 

 

 

 

  

EMPLOYEE MAKES A 

REQUEST FOR 

FLEXIBLE RETIREMENT 

Manager meets with employee to 

discuss request & retirement plan  

Manager requests pension 

estimate and associated costs 

On receipt of pension figures manager to 

consider whether the request is financially 

and operationally viable 

If request is not 

approved: 

If request is 

approved: 

Manager to meet with employee 

to explain why request is refused 

Confirm in writing and give 

right of appeal 

Appeal to be dealt with in 

accordance with corporate 

appeal process. 

Manager informs employee and asks 

for formal request in writing together 

with confirmation of retirement plan    

End 

Manager to develop business case 

showing pension strain, 3 year 

forecast and retirement plan 

Manager to send to Head of 

Service for approval 

Head of Service emails Business 
Case to Panel for approval. 

 

If request is approved, Business 

Case to be sent to HR Direct. 

 

What benefits are payable? 
What is Flexible 

Retirement? 

What employers’ costs are 

associated with flexible 

retirement? 
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HR Direct to follow administration 
process 
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